Single Process Initiative --

The Basics
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Effective Communication Critical to Success!
The Local Management Council Makes This Possible




e Contractor Submits Concept Paper

 Management Council Evaluates Concept Paper

* Block Changes Are Made to Existing Contracts to
Authorize the Use of the Single Process (if
management council approves concept paper)

e Equitable Adjustments Made to Contracts to Take
Advantage of Savings and Cost Avoidances



DCMA Block Change Process
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« Early Customer/Industry Interface
* Develop Concept Paper with Cost-Benefit Analysis

e Contractor Submits Proposal if Required



DCMA Step Two
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e Coordinates with Component Team Leaders
 Technical Review & Evaluation

« SWAT Teams Assist as Required

« CAEs or DAE Resolves Disputes



DCMA Step Three
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DCMA Step Four
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New Process Implemented

Government/Contractor Activity Adjusted Accordingly

Final Report Summarizes Lessons Learned & Benefits

Realize Savings/Cost Avoidance



DCMA The Management Council

Defense

« Members Include:
Key Customers, Contractor, DCMA & DCAA

« Evaluate SPI Concept Papers 3
 Identify Processes & Products at Risk
e Sponsor Process Improvement Teams

* Integrate Government Audits & Reviews
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DCMA Component Team Leaders

Defense Contract Management Agency

« CTL Responsibilities
- Member of Gov't/Ktr Management Council
- Coordinates & Gains Component Consensus

- Elevates Disputes

e Guidance Issued
- DCMC SPI Information Sheet
- Air Force, Navy, Army & NASA Policy Letters



Want More Details?

http://www.dcma.mil

Select “HQ Teams”
Select “Supplier Operations”
Select “Single Process Initiative”




